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NORTHERN LIGHTHOUSE BOARD 
NAVIGATION AND OPERATIONS COMMITTEE 

 
MINUTES 16 October 2024 

 
 

PRESENT: Hugh Shaw Chair 
 Brian Archibald Commissioner  
 Jamie Finlay Commissioner  
 Dick Welsh Commissioner 
 Mike Bullock Chief Executive 
 Phil Day Director of Operations 
 Mairi Rae Director of Business Services 
 Peter Douglas Navigation Manager 
 Andrew Stevenson  Asset Manager 
 Ewen MacKerchar  Marine Operations Manager 
 Joe Jeffrey Delivery and Planning Manager  
 Karen Charleson Senior Executive Assistant (Notes) 
 
  
 

ASSURANCE STATEMENT 
 
The Navigation and Operations Committee met on 16 October 2024.  The agenda covered key 
areas including: 
 
• Navigation, Operations and Business Services reports; 
• Recent marine incidents and assessment of AtoN adequacy; 
• Engineering requirements for existing AtoNs and future options for forthcoming projects;  
• NLB lighthouse tender fleet status and helicopter operations; and 
• Climate Change operational adaption measures.   
 
The Committee can confirm that assurance was received in relation to all key issues. 
 
• The Executive provided the necessary assurance that every effort was being made to attain, 

or exceed, the IALA recommended CAT 1 AtoN availability level.   
 

• The Capital and Maintenance Programme remains under review and is subject to 
modification as operational priorities change. 

 
• The Risk Cards for Aids to Navigation Provision, Asset Loss or Damage, Information 

Technology and Operational Technology, Technological Change and Obsolescence and 
Natural Events have been viewed by the committee and are updated on a regular basis. 

The Committee wishes to draw the Governance Board’s attention to the following issues: 
 
• The AtoN Category 1 availability remains steady at 99.84% and exceeds the IALA 

recommended level.  This reflects the teamwork and tremendous commitment, dedication 
and effort by all those contributing to operations from across the organisation. Category 2 
and 3 availabilities are well above the IALA Standard.  

 
• One incident has been reported since the last meeting: 
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- On 7 October the 88-metre bulk carrier MV GOTLAND ran aground whilst southbound 
through Kyle Rhea. She was refloated on the rising tide and was anchored in Glenelg 
Bay.  

 
[The tidal stream through Kyle Rhea can be significant. NLB Currently provide lights in 
the area and prior to this incident were already engaged in consultation to see if any 
further mitigation measures to reduce the risk for users transiting South bound through 
the area could be implemented.] 

 
• 2025 AtoN Review – A brief summary of the AtoN Review was presented to the GLA Joint 

User Group on 23 September 2024. The NLB Risk assessments were peer reviewed and 
signed off on the same date. The outcomes will be presented to the next NLB User Group 
meeting on 13 November.  

 
• Aids to Navigation Inspections 

At the end of September, 846 LLA AtoN had been inspected out of a possible 2404 (35.2%) 
during the reporting year. For the same period, 356 NLB AtoN have been inspected out of a 
possible 487 (73.1%).  
 

• Planned Maintenance 
Overall Planned Maintenance ‘overdues’ are reported as 1337 out of a total of 5692 (23.49%). 
The Committee noted that there had been a 6% reduction in overdue planned maintenance 
since the last report and acknowledged that work is underway to look at enhancing reporting 
to give line managers and the NavOps Committee a better oversight.  
 

• Bell Rock Access 
The Committee noted the in-house remedial work done to replace the walkway. This was a 
fantastic piece of work by everyone involved with a very quick turnaround from first discovery 
to repair.  

 
• Aviation Services Project (ASP) 

On 18 September 2024 Irish Lights withdrew from ASP. Work has been ongoing to re-
establish the project as a Bi-GLA ASP and updating documentation. Key approval dates have 
been scheduled with DfT for December 2024.  
 

• Government Procurement Reform October 24 
On 12 September the Government announced it had postponed the launch of the new 
procurement regulations until February 25. This delay is helpful to NLB is it allows focus on 
ASP and gives the Procurement Team more time to complete the training modules and 
update policies and procedures to align to Cabinet Office requirements.  
 

• NLV PHAROS Babcock Dry Dock 
Despite early engagement with the yard regarding the February 2025 dry dock, NLB was 
recently advised they could not accommodate the vessel at that time.  A new date in mid-
January has now been agreed but this may result in additional down time in February as 
Wartsila service engineers and parts are not expected to arrive for the January dry dock.  NLB 
and the yard will meet to discuss communications and how these can be improved.    
 

• NLV POLE STAR Disposal 
Meetings around the disposal of NLV POLE STAR have commenced. The vessel is 
becoming more and more difficult to support and there is an option in April 2025 to do a cold 
or warm layup.  There is concern from the technical team that a cold layup may be very 
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difficult to recover from and to keep the vessel operational or in a warm layup scenario from 
April onwards will be very expensive.  Consideration is being given to whether it could be 
better to do a cold layup and dispense of as scrap.  To sell or scrap with vessel prior to 
September 2025 will incur a significant cost.  Meetings have still to be held with the bank to 
discuss the clauses in the lease.  
 

• HQ Building & Operation Jigsaw 
Snagging continues but we are now at the final stages.  The list of redecoration is being 
finalised but it was always the intention to get this done at the end of the contract.  The final 
retention payments are due in November 2024.  
Following ongoing issues with the furniture storage company, delivery of meeting room 
furniture, kitchen furniture (tables & chairs) and storage cabinets for offices is still awaited.  
 

• Government Commitment to Zero Emission Vehicles by 2027 
On 4 September, the Secretary of State for Transport wrote to the senior leaders of DfT’s 
arm’s-length bodies to confirm that the Government will retain the commitment for 100% of 
the central Government car and van fleet to be zero emission by the end of 2027. Known as 
the Government Fleet Commitment, this target applies to all central Government departments 
and their arm’s-length bodies. NLB submitted a detailed response on 24 September 2024.  
There are some limited exemptions to the target which NLB has discussed with DfT Sponsor 
and will be explored in the coming months.  
 
NLB are doing everything possible to move to zero emissions vehicles where it can and 
where it is not possible hybrid vehicles are being looked at as an interim measure. 
  
Escalated Matters 
 

• Mercury Vapour Testing 
GRAD are working on a project with Graz University to investigate the residual mercury left 
once mercury baths have been drained.  From discussions with the Graz scientist, it is likely 
that there will be mercury ingrained in any metal, plastics and wood and is unlikely to ever be 
removed, Graz still have to produce their report on the visit and their findings, which NLB 
have asked GRAD to expedite the delivery of a draft for review. NLB can then consider further 
(follow-on) work which may be required in relation to cleaning, sealing and containment 
improvements to the mercury removal and management process.  
  
In the meantime, NLB have re-issued a reminder to staff that they should be working in 
accordance with OP72 Testing for Residual Mercury in Lighthouses and ensuring that they 
practice good hand hygiene when visiting a current or historic mercury site.  
  
Considerations to arrangements for public access locations will also be looked at along with 
legacy responsibility for equipment at the Museum of Scottish Lighthouses.   
 
Post meeting an interim report has been received and confirmed the presence of mercury 
but mercury in air at safe levels below the HSE recommended 8 hour working limits contained 
within publication EH40 
 

• Escalated Risks and Risk Cards Review 
 

The Committee noted the risk of reduced agency crew availability to mitigate sick absence 
within ship’s crew. The risk is compounded by bouts of increasing staff absence.   The 
Director of Operations advised that this risk is resolving itself through a lot of hard work by 
Oban Team to keep on top of it.  The risk is likely to downgraded relatively soon.  
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The Committee reviewed Risk Cards Numbers: 5 – AtoN Provision; and 6 – Information 
Technology and Operational Technology.   
 
The remaining Risk Cards applicable to NavOps were noted.  

 

 
 
It was agreed that any approvals would be dealt with as they arise rather than wait until Agenda Item 
10.  It was also agreed to conduct the AtoN Review after Any Other Business to allow for more time.  
 
As the Director of Business Services had to leave the meeting early if was agreed to take Agenda 
Item 6 – Business Services Report – following Agenda Item 2.  
 
1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 
 
Apologies for absence 
Apologies were received from Commissioner Charteris, Paul Hudson (Programme and Renewals 
Manager), Gillian Burns (Navigation Officer), Adam Lewis (Coastal Inspector) and Karl Davies 
(Coastal Inspector).  
 
Declarations of Interest 
There were no declarations of interest highlighted at the meeting. 
 
2.  MINUTES OF PREVIOUS MEETING 
 
The Minutes of the Navigation and Operations Committee meeting held on 7 August 2024 and the 
additional meeting held on 29 August 2024 to discuss the AtoN Review, were agreed and can be 
published on the website. 

Action: Senior Executive Assistant 
 

6. BUSINESS SERVICES  
 
Procurement  
Aviation Services Project (ASP) – On 18 September 2024 Irish Lights withdrew from ASP.  Work 
has been ongoing to re-establish the project as a Bi-GLA ASP and updating documentation.  Key 
approval dates have been scheduled with DfT with CAB2 on 3 December and Tier 2 Board on 11 
December 2024.   
 
Preparation for Procurement Reform October 2024 - On 12 September 2024, the UK Government 
announced it had postponed the launch of the new procurement regulations until 24 February 2025.  
This delay is helpful to NLB is it allows focus on ASP and gives the Procurement Team more time 
to complete the training modules and update policies and procedures to align to Cabinet Office 
requirements.  NLB’s e-procurement provider, Delta, was prepared for the new regulations but other 
e-procurement systems were not ready and there are still a large number of templates and 
documents to be issued by the Cabinet Office and DfT.     
 
NLV POLE STAR Dry Dock - Despite early engagement with yard regarding the February 2025 dry 
dock, NLB was recently advised they could not accommodate the vessel at that time.  A new date in 
mid-January has now been agreed but this may result in additional down time in February as Wartsila 
parts are not expected to arrive for the January dry dock.  NLB and the yard will meet to discuss 
communications and how these can be improved.   
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Tri-GLA Tenders – The Committee noted the update on Tri-GLA procurement.  Until the new 
Procurement Reform comes into place Irish Lights can continue to procure with NLB and Trinity 
House under the Note Verbale.  Irish Lights are currently looking to get the Note Verbale extended. 
 
Business Development – The Committee noted the update on commercial work.  
 
Commissioner Archibald asked how much 3rd party work would become too much and impact on 
NLB’s primary function and which work has priority.  The Director of Business Services advised that 
there is ongoing liaison between the Business Support Manager, programming team and marine 
operations to make sure that there is sufficient capacity to undertake any 3rd party work.  To date 
there have been no issues.  The Director of Operations added that priority would depend on where 
the vessel is and the category of the AtoN.  Some contracts do not have emergency response and 
just cover maintenance.  
 
HQ Building & Operations Jigsaw – Snagging continues but we are now at the final stages.  The 
list of redecoration is being finalised but it was always the intention to get this done at the end of the 
contract.  The final retention payments are due in November 2024. 
 
One fire alarm sensor will need to be repositioned as the current position is not ideal for steam and 
heat coming from the cleaners cupboard.  It did activate the fire alarm which resulted in a very 
successful evacuation exercise. 
 
Following ongoing issues with the furniture storage company, delivery of meeting room furniture, 
kitchen furniture (tables & chairs) and storage cabinets for offices is still awaited. The Procurement 
Manager is now going to intervene.   
 
Estates - An online meeting has now been held with Nuvia, who have taken over the maintenance 
contract for the Gamma Radiation monitoring equipment at seven NLB lighthouse sites. Nuvia have 
been instructed to contact the Delivery & Planning Manager to arrange any visits to sites. The 
Business Support Manager will continue to deal with the contractual side of the relationship. 
 
ISO27001 - Following an audit by LRQA in August 2024 NLB has successfully transitioned to the 
2022 standard.  Work is underway to ensure all documents now accurately reflect the new standard 
requirements and then work will begin on the addition of operational technologies such as the 
Monitoring system.   
 
Capital/Revenue Spend – Revenue spend is in line with expectations. There is currently an 
underspend in Capital and discussions are underway to see which projects could be accelerated this 
financial year to ease the impact on future years. 
 
NLV POLE STAR Disposal – Meetings around the disposal of NLV POLE STAR have commenced. 
The vessel is becoming more and more difficult to support and there is an option in April 2025 to do 
a cold or warm layup.  There is concern from the technical team that a cold layup may be very difficult 
to recover from and to keep the vessel operational or in a warm layup scenario from April onwards 
will be very expensive.  Consideration is being given to whether it could be better to do a cold layup 
and dispense of as scrap.  To sell or scrap with vessel prior to September 2025 will incur a significant 
cost.  Meetings have still to be held with the bank to discuss the clauses in the lease. 
 
An options paper will be brought back to a future NavOps Committee meeting. 

Action:  Director of Operations 
------------------  
The Director of Business Services leaves the meeting  
------------------ 
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3. MATTERS ARISING 
 
The Committee noted the update provided within the meeting pack.    
 
Butt of Lewis, Galson Trust – Business Services Manager is to arrange a meeting to review Galson 
Trust’s requirements and long-term leases. 

Action:  Asset Manager 
 
Calmac/Sconser Ferry – The Navigation Manager discussed this item with Highland Council Marine 
Superintendent on 2 October 2024. It was agreed that this is a Highland Council issue. 

 
Tri-GLA GMNP – A presentation will be given at the User Group Meeting in November 2024. 
 
Eileanan Dubha (Lochalsh) – This item has been overtaken by events.  During the latest AtoN 
review is has been proposed that this trial be deleted from plan.   
 
Pentland Firth – The updated structural assessment has been received.  An updated report is 
awaited which will be used for information future 6-legged cast iron structures.  The updated report 
will show a longer life and detail repairs.  NDT testing will be undertaken on the structures to 
provide a baseline for material thickness. 
 
The Navigation Manager has consulted with Orkney Islands Council Harbour Master and North 
Linke Ferries (Hamnavoe). 
 
Ruff Reef Perch (Cantick) – The proposal is still to make this a virtual AtoN.   
 
The Navigation Manager has reached out to RNLI, RYA and Orkney Fisheries Association and is 
awaiting any reply. 
 
Corran Point – The Asset Team are looking at options for the replacement structure and will pass 
this on to the Highland Council’s consultants.  
 
Annual Report - The Director of Operations is still to liaise with the Marine Directorate to ascertain 
what their current policy is following the trend in LLA inspection failure rates (8.3%).  
 
Craigton Point – The Navigation Manager has undertaken a review of the light provision for 
vessels going both East and West.  Local consultation is in progress.  This is now included within 
the AtoN review and will be closed out from the Matters Arising actions. 
 
 
4. NAVIGATIONAL REQUIREMENTS 
 
The Committee noted the report and discussion took place on the following items: 
 
Incidents 
• The 88 metre bulk carrier MV GOTLAND ran aground whilst Southbound through Kyle Rhea 

at 0050 on 7 October. She refloated on the rising tide. The Navigation Manager is not aware 
of any MAIB involvement to date.  
 
This incident was not as a result of an AtoN failure. 

 
2020 AtoN Review 
The Committee noted the updated tracker of the 2020 AtoN Review.   
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2025 AtoN Review 
A brief summary of the AtoN Review was presented to the GLA Joint User Group on 23 September 
2024.  
 
The NLB Risk assessments were GLA peer reviewed on 23 September 2024 and signed off. 
 
The next main workload is to present to the Northern Lighthouse Board User Group on 13 November 
and also further work on the main output document.  The deadline for completion is by the end of 
the calendar year.  
 
Glenelg 
Kylerhea is one of the tidal gateways on the west coast.  It can be quite a significant issue going 
through Kylerhea depending on tides.  The spring tides are up to 6-7 kts on the north going stream 
and 8 kts on the south going stream, with significant eddies.  The south entrance is 1.3c wide but 
between the 10 metre contours it is significantly smaller than that.  AIS information is of poor quality 
due to topography but  data shows 160 AIS fitted vessels over the 3 months in the summer, mostly 
related to the aquaculture industry,   
 
NLB currently provide lights at Kylerhea Narrows and Sgeir na Cailleach.  The proposal is to add a 
sector light to assist southbound traffic.  This came out of discussion with NLB Masters and Solvtrans 
was also very supportive of this proposal.  RNLI and RYA have also been contacted. 
 
The optimum site for the new light is c. 1.8m from Narrows.  Access could be by off road vehicle or 
sea/helicopter.   
 
Another option would be to establish a lit beacon below the high-water mark. 
 
Laying of a temporary buoy for use as a head mark would be a useful trial to confirm the optimum 
light location, however the seabed slopes steeply and survey information is limited.  
 
Following discussion, it was agreed that an evaluation of the options available would be undertaken 
and reported back to the next meeting. 

Action:  Director of Operations/Asset Manager/Navigation Manager 
 
 
GNSS update 
Galileo satellites FM26 and FM32 were successfully launched into medium earth orbits from Cape 
Canaveral on 17 September 2024 and are currently under commissioning.  
 
Beidou satellites M25 and M27 were successfully launched into medium earth orbits from Xichang 
on 19 September and are now operational. 
 
Aids to Navigation Inspections 
At the end of September 2024 846 LLA AtoN had been inspected out of a possible 2404 (35.2%) 
against an inspection target of 70%.  during the reporting year. 154 AtoN are recorded as not 
inspected within the last 3 years, however this includes newly established and occasional AtoNs, 
as well as some not visible from inspecting ships. 76 faults remained outstanding at the end of the 
month; these are followed up by Navigation staff. 
 
356 NLB AtoN have been inspected out of a possible 487 (73.1%). 5 NLB AtoN are currently outwith 
the 3 year maximum inspection period (East of Shetland & Foula). 
 
PMSC Audits 
Audits were undertaken at Fraserburgh on 30 July 2024, The Moray Council on 31 July 2024, Wick 
on 21 August 2024, Scrabster on 22 August 2024 and Aberdeen on 29 August 2024. 
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Zoned boat inspections were undertaken in the Western Isles on 15 August 2024, Orkney (2 
contractors) on 20 August 2024 and Stroma on 21 August 2024. 
 
Marine Licence and Sanction Requests 
The Committee noted the summary of Marine Licence Activity and Sanctions for the establishment/ 
disestablishment of AtoN as required under the Navigation Committee Terms of Reference. 
 
Resourcing  
The Committee noted the workload of the Navigation team, in terms of licensing cases, over the last 
two years.  There has been a surge since summer 2022, partly driven by Marine Scotland addressing 
a backlog of aquaculture site applications, and by the Scotwind data-gathering phase, which has 
generated a number of meetings and applications for data gathering buoys & seabed sampling to 
date. 
 
 
5. OPERATIONS REPORT 
 
The Committee noted ad discussed the Operations report: 
 
AtoN Availability 
The Committee noted the 3 year rolling availability figures to 3 October 2024. 
 
Category 1 availability is at 99.84% which is above the IALA standard and has been steady since 
the last meeting.     
 
Category 2 and Category 3 availability remains above the IALA standard.   
 
Top 10 Worst Performers 
A replacement light has been established at Sule Skerry that has good reliability.  NLB are confident 
that it will remain operational throughout the winter. However, there remains a large amount of work 
to be done in terms of maintaining the asset and domestic electric installations.  
 
Outages 
Since the last committee there has been 3 outages over 72hrs since the last meeting.  
 
Ships Downtime 
NLV POLE STAR has had a period of 5 days downtime since the last meeting due to the self-
maintenance period and LSA servicing in September 2024.    
 
Maintenance 
The Committee noted the Q4 Dashboard. Overall Planned maintenance overdues are reported as 
1337 out of a total of 5692 equalling 23.49% a 6.38% reduction from the last report. 
 
The Chair asked for some more information on the recent LRQA audit.  The Asset Manager advised 
that LRQA had picked up on the number of overdues, some of which are long term.  It was discovered 
that some of the long overdues were PMs that were archived for Bell Rock and Barra Head.  These 
were immediately removed from the reports.  Work is now underway to look at enhancing the 
reporting to include a separate report for regulatory issues and publish the reports to Line Managers 
for better oversight.  A report is also being developed for the NavOps Committee and Executive 
Group. 
 
A process is in place to review the overdues on a monthly basis by the Asset Engineer and Planning 
Engineer. Decisions are taken at these meetings whether the work is left to the next planned 
maintenance or requires an earlier visit.  
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Operations Projects 
The Committee noted the Project Dashboard.  Temporary lights for project work remain at, Fair Isle 
South (Skadan), Lunna Holm, Oigh Sgeir and Sumburgh Head and have been established at Girdle 
Ness and Corsewall. 
 
The End of Project Slide on Auskerry was noted. 
 
Project Site Access  
 
Sumburgh Head - Sumburgh Head bearing has now been commissioned and light range 
measurements made by GRAD. This is a significant step in what is likely to be NLBs only mercury 
bath to mechanical bearing replacement project. 
 
Hyskeir - Hyskeir solar array required mobilisation of additional aggregate due to unexpected 
ground conditions needing a deeper excavation than expected. Additional flying time costs have 
been allocated to the project. 
 
Assets 
 
Inverness Base - The local Senior Technician is continuing to monitor the local commercial property 
market and will arrange to visit anything that is thought to be suitable, nothing appropriate has been 
identified since the last meeting.  In the meantime, there is a 6 month rolling lease with a 6 month 
notice period on the current property.   
 
Bell Rock Access – The Committee noted the work done to repair the walkway.  This was a fantastic 
piece of work by everyone involved with a very quick turnaround from first discovery to repair.  Not 
only was the walkway repaired, the water leaks in the tanks on the balcony were also repaired.   
 
Escalated Matters 
 
Mercury Vapour Testing - GRAD are working on a project with Graz University to investigate the 
residual mercury left once mercury baths.  From discussions with the Graz scientist, it is likely that 
there will be mercury ingrained in any metal, plastics and wood and is unlikely to ever be removed, 
Graz have to produce their report on the visit and their findings, which NLB have asked GRAD to 
expedite the delivery of a draft for review. NLB can then consider further (follow-on) work which may 
be required in relation to cleaning, sealing and containment improvements to the mercury removal 
and management process. 
 
In the meantime, NLB have re-issued a reminder to staff that they should be working in accordance 
with OP72 Testing for Residual Mercury in Lighthouses and ensuring that they practice good hand 
hygiene when visiting a current or historic mercury site. 
 
Considerations to arrangements for public access locations will also be looked at along with legacy 
responsibility for equipment at the Museum of Scottish Lighthouses.  
 
Vessels 
 
As previously reported the NLV POLE STAR’s Effer Crane used for launching and recovery of the 
workboat has been condemned due to corrosion. A recent MCA surveyor attendance for a separate 
matter resulted in a prohibition notice being issued in relation to the crane – this will remain in force 
for the life of the vessel. The vessel will be laid up in April 2025. 
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Helicopter 
 
The GLAs were down to one aircraft for nearly 3 weeks in August/September due to an electrical 
fault followed and awaiting spares followed immediately by a rotor mast wear issue on the same 
aircraft.  Operations were significantly disrupted but the GLAs worked well together to prioritise work 
as necessary. 
 
Oban Harbour 
 
The Committee noted the progress on the Harbour Revision Order process. 
 
Environmental 
 
EV Chargers - EV Chargers have now been installed at Oban Base.   
 
Government Commitment to Zero Emission Vehicles by 2027 - On 4 September, the Secretary 
of State for Transport wrote to the senior leaders of DfT’s arm’s-length bodies to confirm that the 
Government will retain the commitment for 100% of the central Government car and van fleet to be 
zero emission by the end of 2027. Known as the Government Fleet Commitment, this target applies 
to all central Government departments and their arm’s-length bodies. NLB submitted a detailed 
response on 24 September 2024. At the Permanent Secretaries’ request, OZEV is establishing an 
Oversight Group to monitor and accelerate DfT Group’s delivery of the Commitment and reinforce 
governance of the fleet transition across DfT Group. The Oversight Group will be chaired by OZEV 
Directors and consist of senior leaders of DfT ALBs as well as their respective DfT sponsors and 
representatives of the DfT Central fleet. The Oversight Group will meet quarterly and report to DfT’s 
Executive Committee and the Reducing Environmental Impacts (REI) Board on DfT Group’s 
progress towards the 2027 target. The first meeting of this group is 17 October 2024. 
 
There are some limited exemptions to the target which NLB has discussed with DfT Sponsor and 
will be explored in the coming months. 
 
NLB are doing everything possible to move to zero emissions vehicles where it can and where it is 
not possible hybrid vehicles are being looked at as an interim measure,  
 
 
7. NOTICES TO MARINERS 
 
Notices to Mariners 07 of 2024 – Sule Skerry Permanent Reduction of Range; 08 of 2024 – South 
Carr Repositioning of Buoy Station; 09 of 2024 – Corsewall Establishment of Temporary Light; 10 of 
2024 – Girdle Ness Establishment of a Temporary Lights and 11 of 2024 – St Abbs Head AIS as an 
Aid to Navigation, were published since the last meeting.   
 
It was noted that the Commissioner members of the NavOps Committee are now receiving NtMs 
when issued.   
 

 
8. ESCALATED RISKS AND RISK CARD REVIEW 
 
Escalated Risks 
 
The Committee noted the risk of reduced agency crew availability to mitigate sick absence within 
ship’s crew. The risk is compounded by bouts of increasing staff absence.   The Director of 
Operations advised that this risk is resolving itself through a lot of hard work by the Oban Team to 
keep on top of it.  The risk is likely to downgraded relatively soon. 
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Risk Card Review 
The Committee reviewed Risk Card Numbers 5 – AtoN Provision and 6 – Information Technology 
and Operational Technology. 
 
AtoN Provision 
• Control & Treatment – Remove “Ongoing consideration to the impact of Compact Discharge 

Lamp technology phase-out including extent, scope, stock, supply chain vulnerabilities and 
potential navigational impact via Asset Management Risk Register.” as this has now been 
completed and has largely been replaced. 

 
Information Technology and Operational Technology 
• Additional Action – Reference the IGC 5 Working Group joint project to look at S200 data. 
 
Risk Card Numbers 8 – Exploitation of Reserve Capacity; and 9 – Technological Change; 10 – Asset 
Loss/Damage; 12 – Natural Events and 15 – Climate Emergency (Adaptation) are attached for 
noting. 
 
 
9. POLICY APPROVALS 
 
Any approvals required were covered under the appropriate Agenda Item.  
 
 
10. ANY OTHER BUSINESS 
 
Northern Lighthouse Board User Group Agenda 
The Committee noted the draft Agenda.  The Navigation Manager advised that AMITEC UK LTD 
have offered to do a presentation. 
 
LLA inspection failures rates will be touched on in the Chair’s closing statement.   It was noted that 
Irish Lights had changed their front end of AtoNRep system which was brought together with some 
training around responsibilities as an LLA.  This is something that NLB can look at. 

Action:  Chair/Director of Operations 
 

 
11.  ASSURANCE STATEMENT  
 
The Chair will circulate a draft Assurance Statement following the meeting. Committee Members are 
requested to send any comments/amendment to the Chair over the next few days.  

Action: All 
 
 

12. DATE AND TIME OF NEXT MEETING 
 
The next meeting of the Navigation and Operations Committee will take place on 22 January 2025 
at 10am.   This will be a virtual meeting.   
 
 
 
 
 
  


	Marine Licence and Sanction Requests

